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u Who we are  

u What we do  

u Where we live and work 
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}  …organizations where people continually 
expand their capacity to create the results 
they truly desire, where new and expansive 
patterns of thinking are nurtured, where 
collective aspiration is set free, and where 
people are continually learning to see the 
whole together. (Senge 1990) 
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}  In situations of rapid change only those that 
are flexible, adaptive and productive will 
excel. 

}  Being part of a great team is a profoundly 
meaningful experience. 

}  Citizenship in Action 
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}  Systems Thinking 

}  Personal Mastery 

}  Mental Models 

}  Shared Vision 

}  Team Learning 
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SYSTEMS 
CITIZENSHIP 

Community 
membership 

Effective 
Communica-

tion 

Self- 
Directed 
Learning 

Problem 
Solving 

IACS Four  
Social Outcomes 
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}  https://www.youtube.com/watch?
v=MzS5V5-0VsA 
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Doing the right thing wrong > 
doing the wrong thing right 
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Data 

Information 

Knowledge 
Understanding 

Wisdom 

5 types of content in human brain 
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Active
Simulations

Inquiry
Learner 

Centered

Constructivist 

Team 
Work

Hands-
On



Behavior Over 
Time Graphs 

• Simple 
• Show 

overall 
behavior 

Iceberg 
Diagrams 

• Combines 
tools 

• Investigate 
structure 

Feedback 
Diagrams 

• Analytical 
• Trace 

causality 
• Two basic 

loops 
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Using the Iceberg Diagram 
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}  Draw a straight arrow FROM the numbers of 
the people that you were watching TO your 
own number. 
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  1.  Draw a large circle. 

  2.  List important elements around the circle. 

                      Restrict the number to between five and ten. 

                       All elements should be nouns or noun phrases. 

                        Elements can increase or decrease. 

  3.  Identify an element that causes another element to increase or 
decrease.  

                      Draw an arrow from the cause to the effect. 

                       Make sure that the causal connection is a direct one. 

                       Identify polarity of arrow and label at the arrow head. 

  4.  Continue to identify elements with causal connections. 
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